Description of Discipline

Title of Discipline / Cost Management

Semester Duration Type of Discipline ECTS Credits Student Workload
5 180 hrs. elective 6 50 hours of teaching, 130 hours of self-study
Requirements for Participation Type of examination (oral, | Methods of teaching and learning | Discipline
written, term paper, etc.) | (lectures, seminars, etc.) Coordinator
Completed disciplines ‘Political Economy’, ‘Business Written exam Lectures, practical classes, self- Zh. Derii
Economics’, ‘Macroeconomics’, ‘Microeconomics’, ‘Computer study
Science’

Learning Outcomes

GC4. Ability to apply knowledge in practical situations.

GC5. Ability to communicate in the state language both orally and in writing.
GC7. Skills in the use of information and communication technologies.

GC8. Ability to search, process and analyze information from various sources.
GC9. Ability to adapt and act in a new situation.

GC11. Ability to make informed decisions.

GC13. The ability to act socially responsibly and consciously.

SC1. Ability to show knowledge and understanding of the problems of the subject area, the basics of the modern economy at the micro, meso, macro and international levels.

SC7. Ability to use computer technology and data processing software to solve economic problems, analyze information and prepare analytical reports.

SC10. Ability to use modern sources of economic, social, managerial, accounting information for the preparation of official documents and analytical reports.

SC11. Ability to substantiate economic decisions on the basis of understanding the laws of economic systems and processes and with the use of modern methodological tools.

SC12. The ability to independently identify problems of an economic nature in the analysis of specific situations, to suggest ways to solve them.

SC15. Ability to develop measures for the formation and use of production potential of the enterprise, all types of resources in various areas of the enterprise.

SC17. Have methods, techniques and tools for assessing the results of the functioning and development of economic systems at the micro, meso, macro levels.

SC20. Be able to coordinate actions and control the process of formation and use of all types of resources and the production process at the enterprise in different areas of the enterprise.
SC21. Anticipate and evaluate the impact of external and internal factors and management decisions on the effectiveness of the enterprise in planning activities and developing strategies
for its development.

SC22. Implement in the production system and enterprise management system developed measures and design solutions to improve the efficiency of the enterprise in conditions of
uncertainty and risk.

PLO1. Know and use economic terminology, explain the basic concepts of micro- and macroeconomics.
PLOA4. Be able to analyze the processes of state and market regulation of socio-economic and labor relations.




PLOS5. Apply analytical and methodological tools to substantiate proposals and make management decisions by various economic agents (individuals, households, enterprises and public
authorities).

PLOQ9. To analyze the functioning and development of economic entities, to determine the functional areas, to calculate the relevant indicators that characterize the effectiveness of their
activities.

PLO10. Apply the acquired theoretical knowledge to solve practical problems and meaningfully interpret the results.

PLO11. Identify sources and understand the methodology for determining and methods of obtaining socio-economic data, collect and analyze the necessary information, calculate
economic and social indicators.

PLO12. Be able to use data, provide arguments, critically evaluate logic and draw conclusions from scientific and analytical texts on economics.

PLO14. Use regulations and legal acts governing professional activities.

PLO15. Use information and communication technologies to solve socio-economic problems, prepare and present analytical reports.

PLO18. Analyze economic, economic, financial, innovative activities of enterprises, institutions, organizations.

PLO19. Be able to independently identify economic problems in the analysis of specific situations, to suggest ways to solve them.

PLO20. To form and evaluate indicators of efficiency of activity of the enterprises and establishments taking into account factors of external and internal environment.

PLO21. Be able to develop optimal plans for the enterprise as a whole and its individual units.

PLO25. Select and use the necessary scientific, methodological and analytical tools to manage economic activity.

Contents

MODULE 1. THEORETICAL BASES OF COST MANAGEMENT

Topic 1.1. The essence of cost. Prerequisites for cost management at an enterprise. The main stages of development of cost management.

Topic 1.2. Cost classification for management purposes and methods for constructing the cost function. Models of variable cost behavior.

Topic 1.3. The role and methods of calculation. The role of calculation in cost management. Calculation units at an enterprise. Calculation and accounting by orders.
Calculation and accounting by processes. Costing and accounting for full and variable costs

Topic 1.4. The essence and prerequisites for the cost-volume-profit analysis. Analysis of equilibrium and security of operating activities. Impact of fixed costs on
the profitability of an enterprise. Sensitivity analysis.

MODULE 2. ANALYSIS, MANAGEMENT AND CONTROL OF ENTERPRISE COSTS. BUDGET PLANNING

Topic 2.1. Analysis of relevant information when making managerial decisions. Analysis of alternative solutions. Optimal use of resources under constraints.

Topic 2.2. Cost management system. Functions and construction of the cost management system. The importance of justifying the level of costs and controlling
their formation by responsibility centers. Functional aspect of the cost management system. Organizational cost management system.

Topic 2.3. The essence of cost centers. Cost centers and responsibility centers. Requirements for the organization of responsibility centers. Functional and territorial
criteria for the organization of responsibility centers. Cost estimate of enterprise units. Allocation of support and service unit costs.

Topic 2.4. The essence, goals and organization of budgeting. Monitoring budget execution and analyzing deviations

Topic 2.5. Cost control. Accounting and reporting as cost control elements. Cost control methods. Stimulating resource savings.

Exemplary Literature

Primary
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1. Partin G.O. Management accounting: a textbook / G.O. Partin, A.G. Zagorodniy, T.l. Svidrik, A.l. Yasinskaya, T.M. Boychuk. - Lviv: Lviv Polytechnic Publishing
House, 2013. - 280 p.
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Web resources
1. Davidovich I.E. Management of expenses [Electronic resource]: textbook. - K.: ITYJI, 2008. - 320 c. - Access mode: http://lib.sumdu.edu.ua/library
2. Ivanyuta P.V. Management of resources and costs [Electronic resource]: textbook. / P.V. lvanyuta, O.P. Luhivska. - K.: IIVJI, 2009. - 320 p. - Access mode:
http://lib.sumdu.edu.ua/library
3. Economics and organization of production [Electronic resource]: textbook / Ed .: V.G. Herasymchuk, A.E. Rosenplenter. - K.: Znannia, 2007. - 678 p. - Access mode:
http://lib.sumdu.edu.ua/library
4. Vasilkov V.G. Organization of production [Electronic resource]: textbook. - K.: KNEU, 2003. - 524 p. - Access mode: http://lib.sumdu.edu.ua/library

Academic staff

Name Academic Position Qualification / Academic Discipline Full-time / Area of Teaching
degree Part-time
Derii Zhanna Doctor of Head of the Kyiv Institute of National Economy | Full-time Business Economics, Cost
Volodymyrivna Economic Department of (1991), specialty — Accounting, Control Management, Income
Sciences Theoretical and and Analysis of Economics Activity, Management
Applied Economics, qualification — Economist;
Professor Chernihiv National University of

Technology (2015), specialty —
Environmental and Natural Resource
Economics, qualification — Master in
Environmental and Natural Resource

Economics;

Doctor of Economics Sciences 08.00.07
JIOKTOp €KOHOMIYHHX HayK,
08.00.07 Demography, Labor
Economics, Social Economics and
Politics




